Faculty Senate Minutes
Friday, October 10th at 11:31 in M309

Call to Order

The meeting was called to order at 11:31am. Senate attendees included: Brian Bigelow,
Rebecca Baird, Paul Stepp, Matt Buel, Dane Hustead and Brandy Proctor. Guests:
Tina Bradley

Old Business:

1.

Review minutes from previous meeting: Faculty Senate Minutes Sept2025.docx

New Business:

1.

Shared Governance Document — The SGOC document needs to be updated
every 3 years by July 1, and our current document needs to be updated. A
Microsoft Teams group has been created to allow faculty and staff to work
together to make suggested updates. The Faculty Senate started discussing
some of the outdated or missing items today. Examples of missing
documentation include the policy of Faculty First Right of Refusal for Overloads,
and the policy that states the maximum number of credit hours a faculty member
is allowed to teach per semester or per 7-weeks. This review process is ongoing
and will be discussed again at our next meeting.

Organization Chart — The new organizational chart is on our website.

Climate Survey— The Employee Engagement/Sunshine special projects group is
currently working on updating the climate Survey, and they are aiming to have it
available this fall. The Senate discussed the need for the Employee
Engagement/Sunshine special projects group to take the Climate Survey through
an applicable Shared Governance Committee after the appropriate revisions
have been made.

Cabinet Update- The Interim Vice Chancellor for Academic Affairs, Dr. Massey,
raised the concern of communication gaps when job duties are being reassigned.
The Chancellor's Cabinet agreed that the Human Resources Coordinator,
Kimberly Ballard, should send out a campus-wide email to clarify these changes.

Next Meeting
The next meeting is scheduled for 11/14/25 at 11:30 in M360
Meeting Adjourned - 12:39pm.
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