Thursday, May 30, 2019
8:30 a.m. - 9:30 a.m.

10:00 a.m. —12:00 p.m.
12:00 p.m. -1:00 p.m.
1:30 p.m. =3:00 p.m.
3:00 p.m.-5:00 p.m.

Friday, May 31, 2019
8:30 a.m. - 9:00 a.m.
9:00a.m.-11:00 a.m.

11:00 a.m. —12:00 p.m.
12:00 p.m. - 3:00 p.m.
3:00 p.m. —4:00 p.m.
4:00 p.m.

PROJECT KICKOFF WORKSHOP

Pine Bluff Comprehensive Plan
May 30-31, 2019

Client Leadership Meeting (Mayor Washington, Larry Reynolds, Ryan
Watley)

Site Visits with Client Leadership Team
Lunch

Steering Committee Meeting
Individual & Team Meetings

3:00 Rik: Chief Sergeant and Chief Howell, Karen Blevins (OEM),
MECA, Joyce Brown (Neighborhood Watch WS) — at Police
Building?

3:00 Will: Yvonne Humphrey (Jefferson County Tax Assessor) — at Tax
Assessor office

3:00 Dave and David: Brian Thomas and Wesley Trussel (JRMC),
Robert Wall (UAPB), Barbara Dunn (SEARK), Jeremy Owoh (Pine
Bluff School District) — at City Hall

3:00 Mark, Matt, Julie: Stuart Hee, Will Jenkins, Kenneth Fisher
(business and development) — at City Hall

4:00 Mark, Matt, Julie, Dave: Maurice Taggart and Larry Matthews — at
Community Development office

4:00 Dave and David: Samual Glover (Parks), Angela Parker (Health),
Matt Mosler (faith-based community) — location?

Consultant Team: Coordination Meeting
Consultant Team Breakout: Field Work / Assessments / Individual Meetings
9:00 Mark, Matt, Julie: Louann Nisbett (at the Alliance office)

10:00 Matt, Dave, Julie, David: Joni Alexander, Gordon Reese, Rosalind
Mouser, Larry Reynolds (location?)

Lunch (Consultant Team or Individual)
Consultant Team: Field Work
Consultant Team Debrief: Next Steps

Depart



